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- Esewpt ss noted, these comments are sddvessed specifieally to the rumbered

:ﬁys of fuel. We will arrange with| |to provide drivers pending re- = 25X1A
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Gopylof 7
MREBANDUM FOR THE RECORD 25 Novesber 1955

SUBJECT : Preliminary Comments on Operationsl Deficiencies Report

Namorandum to Projeet Divector from Compmanfer, SAC Lisison Unit
M 16 November 1955 - Three Attachments: Repert #1 - Super~
visory Tisit Report. Report #2 - Memorandum Highlighting Problems
whiich will effect the flying training progrsm. Report #3 -
Organizational charts.

Tae Tollowing are extmiy prelmmm copments on the referenced reports.
parugrapns in Report #2, which appesr to cover all the msjor recommendsmtions.

1. Paragraph 1 of Report #2: It 1s agreed that the Bese Cperations at
should include a Base Flight Section. We are slready planning to
~two men vho will be primarily ible for the C-47 and the L-20.
Az aﬁ%ﬂ ¥ill be mads to secure frem |one or two ¢ivilian 25X1A
truck &rivers to move fuel trucks areund the fiight lines. These may lster
be replaesd with Alr Force persunmel es recammended in psragreph III of Report
#2. It ia our view that the SAC Lisison Unit should provide two men to form part
of f,he ‘Pase Flight Section for maintemance and servicing of the T-33's.

2. aph 2 of Repart #2: We agree thet the T/0 of Detachment A
{uﬁ. smeqmnt detachments) should be expanded to provide for individuals to
iinis specinlized growd pewer egquiment, especially the MA-2's. OQur present
mhtammmurthsmmmmmmrwm
#% ones to be pul Pactory training on the WA-2 then essigned to
Datachment A Our feeling is that in view of the rather liberal al-
lownce for malnitenance personnel for the primery mission eircraft, the two
pecislists on ground power equipment will be able to draw on alrcraft maintenance
ersonnel to handle the Job. This estimate of requirements is of course subjeet
rision in the light of experience.

sgragh 3 of Report §2: Ve sgree that there is Insufficient
and the persomnel reguired to move POL trucks. Ve
ately to obtain one additionel 5,000 gallon trailer per

grattment of Air Force perscnnel (see paragraph 1 above.)

b, Pursgrsph b of Report §#2: We are very reluctant to see T-28's
statiocned | partly because of the specisl maintepance problems this
?ﬂl involve and partly because the whole seale of the cperation there is ex-
pasling so rapidly. We would like to have | views on the 25X1A
ﬁlsfenity of using the L-20 for chase purposes st 1 and landings.
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%o gequisition for additienal persomnel.
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If 1t 1s fmﬁ:le, and if necessary we could have snother 1-20 assigned to
the Base vhich would involve less edditional meintemance than two -20's.

5. Paragreph 5 of Report #2: Alresdy taken cere of.

6. Paragraph € of Report §#2: The only cosment we can make on 25X1A
mﬁm ia to ssy that we are enforsing 1t and psesing 1t %o
pous aax Force and Agency personnel officers. We are acutely aware of the
Safistencies to vwhich he refers. _

25X1A

7. Payagraph 7 of Repert §2: We sgree thet we should take advantage
2 the wreh spproaching campletion| ~  [to establish & Base
Bazply Section which will support ell sircraft anmd other equipment thai is
ssaigned to Detschment A and later Detachments. It is also clesr that some
sifitions]l personnel will be neelled to manage the Base Supply Section.
Pentative oplonion, however, is that we should move with the greatest possible
speod to cbtain some additiomsl personnel but to assign them to Detachment A
a0 o expand the T/0 for Detachment A to allow for s larger Supply Section

oversess as well as| tn this conception, the fumetions of the
- Sugply Bection will be handled by two or three permmnent Base
perscune] with the hejp of an expanied Supply Seetiom in each successive
Botachment.
8. Peragraph 7 of Report fl: We agree that there should be & second O-11-A
erash fire truck| Jand that the complement of fire fighting personnel

hare should be sufficient to man both trucks, though it need not be the equivalent
of two vempliete cresh crews. Semething like 12 men on duty at the Dase at all '
times wight be sufficient. This would requive at least 18 assigned to allow
potation. We will proceed forthwith to cbtain the second fire truck and

25X1A

- 9. Organisation charts - Report #3: Chart §1 eovering the organization
of the vhole project is in full sccord with cur understending of the relation-
ships that have been estsblighed. With refevence to Chart §2 of the
organization, we are in sgreement as indicated above on the need for
& two sdfitiomm] sections indicated in red. For the present, however; we »
plan to ecutimue the srrangsment vhereby personpel and afdministration, materiel,
sol security sre sll grouped together in a single support division. 1If the
sateris]l problem grows in scope, we many Secide at a subsequent time to establiish

sparete materiel division at the Base corresponiing to the « pent now
et st Project Healquarters.

B E MG

BICHARD M. BISSELL, JR.
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